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About Us

The Concrete Institute of Australia is an independent not-for-profit professional 
association providing technical resources, educational seminars and courses, networking 
events, and industry collaboration opportunities for the professional development of 
members who share a common interest in the pursuit of excellence in research, 
innovation, technology, design, construction and sustainability of concrete in Australia.

The Institute has been promoting and developing excellence in concrete for over 50 
years.
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Vision

Excellence in concrete.

Mission

To promote and develop excellence in concrete research, technology, application, design, 
construction and sustainability.
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Values

The Institute strives for all Members and stakeholders of the concrete industry to work 
together displaying values that –

• Respect opinions, viewpoints, knowledge, expertise, and skill of ALL members and 
participants regardless of experience, gender, sexuality, identity, race and religion.

• Maintain an open mind, are receptive to new ideas, and to sharing interests, 
knowledge, and expertise for the benefits of shared understanding and excellence in 
concrete.
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Stakeholders

The Institute exists to service not only those who have an interest in concrete, but the 
community at large. Specifically, the Institute’s market includes: 

• Concrete Institute of Australia members
• Concrete Institute of Australia volunteers and committee members
• Stakeholders and industry members
• The general community 
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Channels to market

The Institute reaches its stakeholders in a variety of ways via: 

• In person events and forums
• Electronic means – email, EDMs, website
• Social media
• Magazine and journals
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Core Objectives

Excellence in Concrete

Representation 
and Engagement

Industry 
Collaboration

Professional 
Development

Knowledge 
Dissemination 

To achieve the Vision and to meet the Mission, the Institute has four core objectives that line up with the 
key activities expected to be undertaken by the Institute and its Members.
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Core Objectives & Initiatives

• Knowledge Dissemination – We provide forums and platforms to facilitate the sharing of knowledge and 
experience between members and disseminate this information for the benefit of the concrete and construction 
industry in general.

• Professional Development – CIA supports professional development for all members through education and 
technical events and resources, along with networking and industry focused opportunities.

• Industry Collaboration - We foster collaboration among all industry stakeholders, including architects, designers, 
specifiers, contractors, suppliers, and government agencies, to address common challenges, drive innovation, and 
promote excellence in concrete construction.

• Representation and Engagement – We provide representation on relevant bodies and/or external committees on 
behalf of the membership, and establish and maintain relations with appropriate local, national and international affiliates 
and associates.
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Strategic Objectives

Excellence in Concrete

Develop & 
Maintain 

Relationships

Knowledge 
Development & 
Dissemination

Profile & 
Positioning

Finance, 
Governance & 
Organisation

To maintain the organisation and to be able to meet the core objectives, the Institute has a set  of key 
strategic objectives that include the steps designed to achieve them.
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Strategic Objectives & Initiatives

• Finance, Governance and Organisation - The Institute must invest in strategic activities that support membership 
retention and targeted growth, the Institute’s professional development program, the review of technical publications 
and online resources, and provide long term financial, governance & organisational growth to execute the strategic plan.

• Profile and Positioning - The Institute needs to undertake activities that enhance the profile and positioning of the 
organisation to generate membership growth, attract delegates to technical and professional development events, and 
create leverage for sponsorship, partnership, industry alliances and international recognition. 

• Knowledge Development – A key element of the Institute’s role is to undertake activities that develop and share 
knowledge for the benefit of members and the industry, enhances the Institutes position and supports the financial 
objectives of the organisation.

• Development and Management of Relationships - To support membership retention and development, and to 
provide support to any of the Institute's programs, it is vital for the organisation to develop and enhance relationships 
with key stakeholders at all levels.
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Key Activities

Excellence in Concrete

Events & 
Networking

Publications & 
Standards

Education & 
Training

Membership & 
Stakeholders

Conference

To meet the objectives of the organisation and deliver benefit to the Members, the Institute undertakes several 
services and key activities that all contribute to professional development for everyone in the concrete industry.
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Key Activities

• Membership and Stakeholders – A strong and diverse membership and stakeholder group is key to the Institute 
carrying out its mission. CIA utilises the experience and knowledge that its members and stakeholders collectively 
bring with respect to research, innovation, technology, design, construction, and sustainability of concrete in Australia

• Education and  Training – We offer a wide range of technical programs, workshops, seminars and webinars covering 
topics such as (but not exclusive to) concrete materials, design, durability, construction techniques, and sustainability.

• Publications and Standards – The CIA produces and distributes a variety of publications, including technical 
practices, industry magazines, and research papers, as well as participating in the development of Standards and other 
codes, to disseminate the latest advances and insights in concrete from Australia and all over the world.

• Events and Networking – Networking events support collaboration and PD through industry breakfasts, gala 
dinners, golf and lawn bowls social events, and any other forum that brings together professionals from across the 
concrete industry to exchange ideas, share experiences, and learn from leading experts.

• Conference - the CIA biennial conference is the flagship event for the Concrete Institute of Australia. Held every two 
years it brings together concrete industry members from all over the world where all of the Institute’s core objectives 
are met under the one roof.
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Responsibility

• Board – Responsible for the governance, administration, operations and reporting of the Institute. They ensure 
resources are aligned to meet the strategic plan.

• Council – Responsible for setting and driving the strategic direction, policy determination, and oversight of CIA 
activities, coordinating this through various committees. 

• Steering Committees – Required to recommend, develop and implement strategic activities related to key focus 
areas. Education, membership, standards, technical and conference are permanent committees, others are formed as 
required with respect to the strategic plan.

• State Committees – Represent the members in their constituency and responsible for recommending, developing 
and implementing strategic activities of the Institute in their state (including the development and overseeing of 
regional committees).

• Staff – Responsible for managing and executing the strategic plan in their day-to-day operations. The CIA structure 
must be organised and resourced appropriately to be able to meet the expectations and objectives of the Institute.
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Responsibility

Board

Working Groups
(Education, Technical, Standards, Conference) 

State Committees
(NSW, QLD, VIC, SA, WA, Regions)

Council

CIA staff
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Core Objectives

Knowledge Dissemination

• Conference
• Technical seminars
• Technical webinars
• Courses and training
• Publications
• Online resources



Strategic Plan 2025
Core Objectives

Professional Development

• Education
• Technical events
• Resources
• Networking
• Industry focused related activities (standards committees etc.) 
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Core Objectives

Industry Collaboration

• We foster collaboration among all industry stakeholders, including researchers, 
academics, architects, designers, specifiers, contractors, suppliers, and 
government agencies, to address common challenges, drive innovation, and 
promote excellence in concrete construction.
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Core Objectives

Representation and Engagement

• We provide representation on relevant external committees on behalf of the 
membership, and establish and maintain relations with appropriate local, national and 
international affiliates and associates.
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Strategic Objectives

Governance, Finance and Organisation

• Governance 
• Policy and procedure review/update
• Governance review/update

• Financial
• Diversity of revenue 
• Financial goals and benchmarks

• Organisation
• Committee and organisation structure
• Resources review (in line with strategic plan).
• Operational efficiency and process
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Strategic Objectives

Profile and Position

• How do we see ourselves in the industry? What position do we have?
• Leaders in knowledge transfer and professional development in the concrete 

construction sector.
• Mission update - To promote and develop excellence in concrete research, technology, 

application, design, construction and sustainability
• NEXGen and Women in Concrete – time to go to the next level.

• Focus Groups – Legends of Concrete, Concrete Contractors
• Branding – consistency, consistency, consistency.
• Marketing & messaging – social media, ecomms, magazine review.

• More strategic communications marketing.
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Strategic Objectives

Knowledge Development

• Our mission is to promote and develop excellence in concrete sustainability, research, 
technology, application, design and construction.

• How do we do this:
• In person and online – we need to strike the right balance.
• Technical and practical – we need to differentiate.
• Hard copy, PDF, or virtual – what is the best way for us to deliver knowledge.

• Training platforms – investigate platforms that we can utilise to increase and improve 
our capabilities.

• AI – investigate how use AI for knowledge development and consider opportunities.
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Strategic Objectives

Develop and Maintain Relationships

• Membership – how do we engage and develop volunteers and participants through 
our membership?

• Local affiliates
• New relationships with sustainability focused groups such as ASBEC, GBCA, ISC 

and MECLA
• Tighten the bond with CCAA following their recent changes
• Tighten the bond with all affiliates as the umbrella for them to meet under

• International affiliates
• Enhance the relationship with Concrete NZ
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Key Activities

Membership & Stakeholders

• Membership is fundamental to our core objectives.
• Engagement with other key stakeholders vital for associations to survive.
• Determining new and improved ways for members to gain benefit from the Institute 

and/or take advantage of their benefits.
• Strategy to be developed – 1000 Professional Members.
• Sponsorship strategies to be developed under this banner.
• Other stakeholder engagement programs to be developed under this banner.
• Partnerships.
• Sustainability a key factor.



Education & Training

• Technical seminars – process, policy, balance of topics
• Technical webinars – process, policy, balance of topics
• Training courses – development, implementation, market, and delivery
• In person and online – what platforms (hybrid/F2F/online)
• Online training distributors/partners 
• CPD programs – what can CIA align with

• Off conference year event – Innovation Forum
• Certification programs
• Alignment with RTO’s
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Key Activities



Publications & Standards

• Standards representation and engagement
• National Construction Code
• Other publication and code committees
• Technical publications.

• Recommended Practices review or development.
• Current Practice Notes renamed Concrete Practice Notes.
• Adoption/distribution/promotion of other publications of relevance to 

industry and members.
• Co-branding/collaboration with other groups (CCAA)
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Key Activities



Events and Networking

• Golf days, lawn bowls, breakfasts, gala dinners etc…
• These need to be separated from technical events as they serve a different purpose
• NEXGen and Women in Concrete network events.
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Key Activities



Conference

• Concrete 2025
• Hosting conferences – global events held in Australia.
• Concrete 2027

• Brisbane, Queensland (to be confirmed)
• Include the wider concrete community to bring everyone together
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Key Activities
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Responsibility

Board

Working Groups
(Education, Technical, Standards, Conference) 

State Committees
(NSW, QLD, VIC, SA, WA, Regions)

Council

CIA staff



Structure

• Board
• National Council
• Task Groups/Sub Committees 
• State and Regional Committees
• Staff
• Resources

• What do we need to do to meet the priorities for 2025 and beyond?
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Responsibility



Structure - Committees

• Board
• Audit and Risk Committee

• National Council
• State and Regional Committees
• Membership Committee

• NEXGen
• Women in Concrete
• Recognition
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Responsibility

• Education Committee
• Technical events
• Training - certification and courses

• Sustainability
• Standards and Technical
• Conferences and Events



Structure - Staff

• CEO
• Membership & Operations Manager
• National Member Support Manager
• Professional Development Coordinator
• Finance & Administration Officer (PT)
• Digital Marketing Coordinator (PT)
• Member Services Officers (PT or contracted)
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Responsibility

Support resources:

• IT
• Website and data base
• Marketing and graphic design
• Magazine editorial and design
• HR/legal/compliance/audit
• Trainers/presenters



Contractors
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Organisation Structure

CEO

Membership & 
Operations 

Manager

Digital Marketing 
Coordinator

Professional 
Development 
Coordinator

Finance & 
Administration 

Officer

National Member 
Support Manager

State Member 
Service Officers

Legal, HR, compliance

Marketing services

Magazine, news 
editorial, publishing

Trainers, presenters, 
reviewers

IT Data Base, Website
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