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The Concrete Institute of Australia is an independent not-for-profit professional association providing technical
resources, educational seminars and courses, networking events, and industry collaboration opportunities for
the professional development of members who share a common interest in the pursuit of excellence in
research, innovation, technology, design, construction and sustainability of concrete in Australia.

The Institute has been promoting and developing excellence in concrete for over 50 years.

Vision
Excellence in concrete.

Mission
To promote and develop excellence in concrete research, technology, application, design,
construction and sustainability.
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To meet the needs of members all over the country, the Institute operates State Committees in line with a
set of Guidelines, and as governed by Council. This structure continues to be the most effective method to
provide knowledge, professional development, and networking opportunities for members.

The main objectives for CIA state committees are:

* Represent CIA members in your state.

* Work together to implement CIA strategy in that state.

* Provide member benefits in that region, relevant to local needs, and that align with CIA strategic plan.
* Provide support on national initiatives approved by Council.

Typical activities conducted by the State Committee include:

* Develop and implement local technical and networking event program.

* ldentify potential members and stakeholders.

* ldentify Annual State Committee and Event sponsors and sponsorship opportunities.
* Promote and support the Institute in a positive manner.

* Develop and encourage regional activities and regional committees.
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State Committee structure:

* CIA State Committee Executive
* President
* Vice President
* Secretary
* Immediate Past President
* Elected and appointed state committee members (up to |5 in total allowed)
* NEXGen and Women in Concrete representatives
* State based National Councillors
* Regional committee chair/s (where applicable)
* CIA staff support:
* Member Services Officer
* Also includes - CEO, Membership & Operations Manager, Member Services Support Manager,
Professional Development Coordinator, Finance & Administration Officer, Digital Marketing

Coordinator.
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At the completion of a committee cycle (every two years), the State Committee shall elect amongst
themselves an Executive team that includes —

* President
* Vice President

* Secretary

The outgoing President becomes an ex-officio member of the Executive as Immediate Past President.

Those elected to these positions do not need to nominate for the State Committee.
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At the completion of a committee cycle (every two years), the State Committee is refreshed and
nominations from eligible members are called. State Committee Member duties & responsibilities

include —

¢ Attend Committee meetings and contribute accordingly.

*  Wherever possible attend Committee meetings in person.

* Participate in committee activities of the State Committee.

* Consult with and represent the views of the Members of the Institute to the State Committee.

* Undertake a fair share of the tasks to be performed by the Committee consistent with the expertise
required for such tasks.

* Organise and convene events for the State Committee as required.

* Assist at events as required and facilitate networking between attendees.

* Attend as many events as possible to meet local delegates and promote Institute.

* Promote the value of Membership and involvement with the Institute to potential members.
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Each CIA State Committee should have a representative who is part of the CIA NEXGen group. This
person can be elected in their own right as a State Committee member and then co-opted to the CIA
NEXGen group, or vice-versa. The CIA NEXGen member must be 35 and under. The objective of the CIA
NEXGen member is to —

e Attend committee meetings.

* Provide leadership for young professionals in the concrete industry in that state.

* Communicate and report on ideas, initiatives and actions from the CIA NEXGen Group.

* Encourage the involvement of young professionals as presenters, delegates, and participants at state
events and activities.

* Develop and/or participate in events and activities focused on promoting the CIA to students and young
professionals in that state.

* Assist and provide advice to the CIA NEXGen Group on areas of interest from their local state and

table these ideas and suggestions.
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Each CIA State Committee should have a representative who is part of the CIA Women in Concrete group.
This person can be elected in their own right as a State Committee member and then co-opted to the CIA
Women in Concrete group, or vice-versa. The CIAWomen in Concrete member must be a member, or a

representative of a Company or Academic member.The objective of the CIAWomen in Concrete rep is to:

* Attend committee meetings.

* Provide leadership and support for women in the concrete industry in that state.

* Communicate and report on ideas, initiatives and actions from the CIA Women in Concrete Group.

* Encourage the involvement of women as presenters, delegates, and participants at state events and
activities.

* Develop and/or participate in events and activities focused on promoting the CIA to women in the
concrete industry in that state.

* Assist and provide advice to the CIAWomen in Concrete Group on areas of interest from their local

state and table these ideas and suggestions.
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The strategic direction and policy determination of the Institute is determined and approved by Councillors
who are elected to the National Council.

Up to 8 National Councillors may be elected every two years from anywhere in Australia, and the CIA’s
Board is elected from sitting Councillors consisting of the National President,Vice President, Company

Secretary, and Immediate Past President. In total there are 12 elected National Councillors.

National Councillors and Board members are entitled to attend State Committee meetings in their

location and participate in state events and activities as the they and the state committee may see fit.
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All State Committee Members shall in good faith —

* Behave in a manner that is consistent with generally accepted procedures for the conduct of meetings;

* Attend meetings having read all meeting notes prior, so as to allow for effective discussion on matters as
required;

e Actin a business-like manner;

* Actin accordance with the Constitution, State Committee Guidelines,and CIA Code of Conduct;

* Address issues politely and as directed by the President;

* Use judgment, common sense and tact when discussing issues;

* Minimise chatter and irrelevant remarks at meetings;

* Ensure that others are given a reasonable opportunity to put forward their views; and

* Be particularly sensitive in interpreting any request or indication from the President that aims to ensure

the orderly and good-spirited conduct of the meeting.




Resources

CIA Constitution

CIA State Committee Guidelines

CIA State Committee Executive Guidelines

CIA Regional Committee Guidelines

CIA NEXGen Committee Guidelines

CIAWomen in Concrete Guidelines

CONCRETE INSTITUTE =
of AUSTRALIA

CIA Code of Conduct

CIA Charter of Governance

CIA Guideline for Chairing Meetings

CIA Guideline for MCing an Event

CIA Guideline for Convening an Event

CIA Speaker Guidelines

Available in the Members Hub at www.concreteinstitute.com.au



http://www.concreteinstitute.com.au/
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Thank You

Concrete Institute of Australia

Promoting and developing excellence
in concrete for over 50 years
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