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1.0 Introduction

The responsibilities of Concrete Institute Nominated Representatives to Standards Australia
Committees, and their reference groups, are detailed in guidelines CIA-STD-001, CIA-STD-
002 and CIA-STD-003 respectively. This document specifies the procedure to be followed
in the event that the Representative and/or Reference Group decide that it is necessary to
cast a negative vote in respect of any draft Standard.

2.0 Purpose of Procedure

The purpose of this procedure is to ensure that:

e Negative votes are only considered for matters of substance, where publication
of the Standard in the proposed form is considered to be detrimental to the long
term benefit of the concrete industry.

e  Where a Nominated Representative considers a negative vote to be necessary
but there is no active Reference Group associated with the committee, the
Institute procedures for setting up a Reference Group shall be initiated as quickly
as possible.

e The Nominated Representative and the Reference Group members are aware of
all relevant arguments concerning the matter(s) at issue, and have taken all
reasonable measures to achieve an acceptable consensus on the matter with the
other members of the Standards Committee.

e The National Council members are informed of the reasons for the proposed
negative vote, and are given adequate opportunity to present differing opinions.

An established and open resolution process is followed in the event that there is not a clear
consensus on the decision within the Institute membership.

3.0 Action Prior to a Proposal to Cast a Negative Vote

As soon as it becomes apparent that a Standards Australia committee is likely to
recommend provisions that may result in the Nominated Representative casting a negative
vote, the Nominated Representative shall inform the Reference Group, as provided for in
clause 4.6 of CIA-STD-002, or where no Reference Group is active shall inform the
Convenor so that the procedure for forming a Reference group may commence. The
Reference Group shall independently investigate the matter, including recent research
publications and practice in other related international codes. Every effort shall be made to
arrive at amended provisions which are acceptable to all committee members.

When a draft Standard contains provisions that are unacceptable in the opinion of the
Nominated Representative or any Reference Group member, the Nominated
Representative shall arrange a meeting of the Reference Group to decide the appropriate
course of action:
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e Where after discussion it is unanimously agreed that the matter does not warrant a
negative vote this shall be recorded, and no further action is required.

e Where it is the unanimous opinion of the meeting that a negative vote should be
placed this decision shall be referred to the Convenor, for approval by the Council.

e Where there is not unanimous agreement the matter shall be referred to the
resolution process described in this procedure.

Where the resolution process cannot be completed before the date of the vote on the
Standard, the Nominated Representative shall seek a postponement to the vote, or shall
place a negative vote if a postponement cannot be agreed.

4.0 Action Following Unanimous Recommendation of a
Negative Vote

Where the Nominated Representative and Reference Group are unanimous that a negative
vote is required, the Nominated Representative shall inform the Convenor of this decision
together with a brief statement of the background and reasons, including a summary of the
procedure followed and a copy of the documentation to be submitted to Standards
Australia supporting the negative vote. The Convenor shall present the matter to the
members of the Council for approval, following which the negative vote shall proceed.

5.0 Resolution Process Following Lack of Unanimous
Agreement

Any member of the Reference Group may register a formal objection to the proposed
negative vote with the Convenor. Any formal objection(s) may trigger the resolution
process outlined in clause 5.2 below.

The Convenor may choose to reject the formal objection(s) received; however the
Convenor shall inform the Council of this decision advising details of all objections received.

The resolution process shall be decided by the following:

e Anindependent person, with recognised expertise in the disputed matters, shall
be appointed with the agreement of the Reference Group members and National
Council members. In the event of a failure to reach agreement on a suitable
person the decision shall be made by the Institute President.

e A resolution meeting shall be held at the earliest opportunity, where one
representative from each side shall present their case to the independent expert.
Following these presentations the expert may make such further investigations as
they deem appropriate, and shall present a written report on the matter, including
a summary of the arguments presented by both sides and a reasoned decision.

e The expert’s findings shall be taken as binding by both sides.

e The expert’s report shall be made available to any member on request.
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If the Standards Australia committee vote takes place before the completion of the
resolution process, or before the two parties have otherwise reached agreement, then the
negative vote shall proceed. If the outcome of the resolution process is to reverse this
decision, then this shall be communicated to the Chair of the Standards Committee as soon
as possible after publication of the report.
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