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1.0 Introduction

Reference Groups may be formed in association with Standards committees where the
Institute has a Nominated Representative and where it has been decided that a broad range
of expertise and opinion is required, in accordance with CIA STD-001 and CIA-STD-002.
The Reference Group members shall read and apply this guideline in conjunction with these
documents.

The Reference Group members shall read and apply this guideline in conjunction with CIA-
STD-001 and CIA-STD-002.

The nomination of members to represent the Institute on Standards Australia committees is
a core function of the Concrete Institute of Australia in accordance with the Institute’s
Policy statement contained in document CIA-STD-001.

The Institute may nominate a person from its membership or an appropriate member of
staff to represent members of the Institute as a committee member of a Standards Australia
committee and participate in a committee’s activities. Recommendations for nominations to
committees are made to the Institute’s Council by the Convenor of the Institute’s Standards
Committee.

The Institute’s nominee to a Standards Australia committee is its designated Nominated
Representative.

2.0 Purpose of Guideline

The purpose of this guideline is to familiarise members of the Institute’s Reference Groups
with their roles and responsibilities in relation to the decision-making process, of the
Nominated Representative and his/ her communications with Standards Australia.

3.0 Reference Groups

Reference Groups are composed of members who possess specialist knowledge in an area
and whose collective views are deemed to be representative of the views of Institute
members. They provide expert advice and individual opinion for consideration by the
Nominated Representative on technical matters as necessary from time to time.

4.0 Scope of Reference Groups

Where it has been decided that a Reference Group should be formed to support an
appointed Institute Nominated Representative the Convenor of the Institute’s Standards
Committee shall seek to form a panel of experts (the Reference Group) to assist the
Nominated Representative to ensure the views of the Institute are effectively represented.
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5.0 Formation of Reference Groups

Once it has been decided that a new Reference Group is required, or that an inactive group
should be reformed, a call for expressions of interest shall be made to members, enabling a
maximum number of members to be informed of the opportunity and to express an interest
in becoming a member of the relevant Reference Group. Expressions of interest shall be
evaluated by the Convenor of the Institute’s Standards Committee and recommendations
made to Council for ratification.

Due consideration will be given to the recommended nominees’:
e Professional standing,
e Qualifications,
e Relevant expertise, and

e Demonstrated support of the Institute’s mission statement, strategic focus and
policies.

6.0 Constitution of Reference Groups

The Convenor shall seek to ensure that the Reference Group is balanced to comprise
members that are proportional to the Institute’s industry sector demographic.

Members of a Reference Group, other than the Nominated Representative, cannot also be
members of the respective Standards Australia main committee.

7.0 Responsibilities & Conduct of Reference Group
Members

The Institute expects Reference Group members to:

e Abide by the Institute’s Code of Conduct.

e Declare any conflict of interest that may affect their impartial individual participation
on the Reference Group.

e Attend meetings, teleconferences, webinars and other discussions on a needs basis
as requested by the Nominated Representative.

e Be impartial, and broadly represent national interests.

e Advise the Nominated Representative when they are not able to contribute.
Sufficient notice should be given to allow for re-scheduling the meeting or
discussions; and

e Refrain from circulating any in-confidence material supplied by the Nominated
Representative to unauthorised third parties.
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8.0 Continuing Support for Nominations

The Institute’s Council may withdraw its support for a Reference Group member if the
Reference Group member:

¢ Fails to satisfy the obligations detailed within these guidelines, or

¢ |s considered to have a conflict of interest that has become apparent, or

e Ceases to be a member or employee of the Concrete Institute of Australia.

9.0 Costs

Whilst the majority Reference Group meetings are either hybrid or completely virtual, the
costs of any travel, accommodation or time expended in attending Reference Group
meetings are met by committee members. The Institute does not meet or reimburse these
costs.

The Institute’s Council may at its sole discretion entertain a request for reimbursement of
some or all costs associated with attendance at Reference Group meetings. Any custom or
practice observed in prior years in this regard shall not be binding by way of precedent on

the Institute.

Concrete Institute of Australia
Originally Dated: 28 September 2010
Revised: July 2024
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Attachment - Acceptance of Reference Group Member of
Concrete Institute of Australia

By signing this | fully accept the responsibilities and obligations that are expected of me as a
Reference Group Member of the Concrete Institute of Australia.

For representation on Standards Australia Committee:

For work conducted on the Australian Standard (or other):

Accepted by Reference Group Member:

(Name):

(Signature):

(Date):

Received by Chief Executive Officer/National President:

(Name):

(Signature):

(Date):
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