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A fundamental underlying issue for consideration in determining the Institute’s position on
any matter before a Standards Australia committee is the degree of consultation with the
wider Institute membership that has been undertaken by the Institute’s Nominated
Representative.

To assist the process of consultation, these guidelines have been prepared to:
e Raise the awareness of Standards creation matters among Institute members, and
e Enable the Institute’s Nominated Representative to better consult and be informed
on a wider cross-section of views held by Institute members.

The Nominated Representative shall read and apply this guideline in conjunction with CIA-
STD-001 and CIA-STD-003.

2.0 Nomination of representatives to Standards Australia
committees

The Institute shall nominate a representative to a Standards Australia committee if:
e A new Standards Australia committee is being formed, or
e An existing Standards Australia committee is being reactivated/reconstituted, or
e A casual vacancy arises on a Standards Australia committee.

A call for expressions of interest shall be made by electronic means to all contactable
members, enabling a maximum number of members to be informed of the opportunity and
to express an interest.

3.0 Expressions of interest from Institute members and
confirmation by Council

The Standards Committee of the Institute shall request supporting information when calling
for expressions of interest. The information provided and any other appropriate avenues of
enquiry will be used by the Standards Committee to recommend a nominee as the
Nominated Representative to the relevant Standards Australia committee to be ratified by
Council.

4.0 Communication and consultation with Reference
Group members

Where a Reference Group has been set up in association with a Standards Committee:
e The Nominated Representative shall brief all Reference Group members on the
scope of work in relation to the particular standard and provide all relevant
information via electronic or paper-based communication.
e All communication with and from Standards Australia shall be provided to the
members of the Reference Group and the Convenor.
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e As the work progresses, the Nominated Representative shall call meetings of the
Reference Group as required, subject to clause 3 of CIA-STD-004.

¢ In the case of an upcoming Standards Australia committee meeting, the Nominated
Representative shall allow sufficient time to call a meeting of the Reference Group to
consider implications of the upcoming Standards Australia meeting.

e The Nominated Representative shall Chair all Reference Group meetings.

e The voting intentions of the Nominated Representative are to be formally
communicated to the Reference Group, and the Convenor, as soon as his/her view
has been formed.

5.0 Communication and consultation with Institute
members

To allow for efficient communication with the Institute’s membership, the Nominated
Representative shall act in accordance with clause 5.2.4 of CIA-STD-001.

5.1 Scope of committee

When the scope of the Standards Australia committee’s work is known, the information will
be made available to Institute members via electronic communication. It is likely the
Institute’s website will incorporate links to the Standards Australia committees’ web pages
so that members may view the information as provided by Standards Australia. Institute
members will be advised they are able to contact the Institute’s Nominated Representative
to the relevant Standards Australia committee and express a view on the committee’s scope
of proposed activities. Information received at the Institute’s offices will be forwarded to the
Institute’s Nominated Representative on the relevant Standards Australia committee, for
consideration.

5.2 Detailed information on committee activities

As further detailed information, which may be suitable for distribution to members of the
Institute, becomes available other than matters that are committee in-confidence,
information will be reported to members by the methods of communication outlined above.

53 Draft standards

Where a draft of a new or revised standard or part thereof becomes available for public
comment, this information will be reported to Institute members.

Members are encouraged to make their own comments on draft standards within their
areas of expertise, using the Standards on-line commenting site, and to share these
comments with the Nominated Representative.

54 Ballots
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When a final document is up for ballot, Institute members shall be so advised utilising the
communication methods outlined above.

6.0 Ballot and confirmation of voting intentions

To ensure the views of the Institute are effectively represented, where a committee has an
active Reference Group, the Nominated Representative to a Standards Australia committee
shall, after consulting with the Reference Group (refer document CIA-STD-003), make
recommendations to the Institute’s Council, through the Convenor, on all voting intentions.

Where recommendations are accepted, by the Convenor, the Convenor shall seek approval
from Council prior to the voting intentions being discussed with the Standards Australia
committee or the ballot being taken. The Convenor may seek approval of Council by
electronic communication with majority decisions being ratified at the next Council meeting.
These provisions are subject to CIA-STD-004.

7.0 Administration, reporting and resources

In all instances information received from members at Institute offices shall be forwarded to
the relevant Institute Nominated Representative to a Standards Australia committee.

The Convenor of the Institute’s Standards Committee shall be kept informed of all relevant
communications and shall keep Council appraised on developments in the Standards
developments process and the implementation of procedures to keep members informed
regarding same.

The Institute shall provide staff and other resources as appropriate to assist in the
implementation and maintenance of this consultation process.
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