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1.0 Introduction and Nomination Rights

The Concrete Institute of Australia (“Institute”’) is a not-for-profit membership based
professional association made up of members who share a common interest in staying at the
forefront of concrete research, technology, application, design and construction in Australia.
The CIA plays a pivotal role in fostering innovation, knowledge dissemination, and industry
collaboration and connections within the concrete sector.

Formed in 1970, part of the Institute’s objectives is to promote innovations in concrete,
updates and changes in the industry, developments in concrete research or activities, foster
collaboration among all industry stakeholders, and provide representation on relevant
external committees on behalf of the membership. As such, the Institute has an important
role to play in the industry through representation on relevant Australian Standards
committees as a member and nominating organisation of Standards Australia.

To facilitate this the Institute shall appoint a Convenor for the Institute’s Standards
Committee to oversee all matters in relation to Standards Australia committees and the
Institute’s associated guidelines.

Accordingly, the nomination and representation of members to Standards Australia
committees is a core function of the Concrete Institute of Australia. Standards Australia
recognises that the initial nomination to and the continuing support for any nomination to a
Standards committee is at the discretion of the nominating organisation, which in this
instance is the Concrete Institute of Australia.

2.0 Recommendations for nominations to committees

The Institute may nominate a person from its membership, or a suitable member of the
Institute staff, to represent members of the Institute as a committee member of a Standards
Australia committee and participate in a committee’s activities. Such person must ensure
continuity of membership or employment with the Institute whilst acting in an official
capacity on behalf of the Institute. Recommendations for nominations to committees will be
made to the Institute’s Council by the Convenor of the Institute’s Standards Committee.

Due consideration will be given to the recommended nominee’s:
e Professional standing,
e Qualifications,
e Relevant expertise, and
e Demonstrated support of the Institute’s mission statement, strategic focus and
policies.
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3.0 Nominations to existing and new committees

Nominations may be made either to a committee to which the Institute enjoys existing
nomination rights, or when a Standards Australia committee is reactivated/reconstituted, or
when a nomination right arises for the first time. First time nominations may arise because:

e The Institute has sought nomination to an existing committee to which it has not
previously nominated a member, or
e Because a new committee is being formed.

In all instances, the Institute’s Nominated Representative shall comply with clause 2 of the
“Consultation Process for Concrete Institute of Australia Nominated Representatives to
Standards Australia Committees” as directed in the Consultation Process document CIA-
STD-002.

4.0 Committee Reference Groups

Where it is known that a Standard Committee with Institute representatives covers areas
with widely varying opinions on best practice, or where a representative has significant
disagreements with the consensus position of a committee, the Institute shall form
Reference Groups to provide independent advice to the representatives.

The Nominated Representative presiding on a Standards committee that has a nominated
Reference Group shall also act as the chair for this group.

The Reference Groups are composed of members who possess specialist knowledge in an
area and whose collective views are deemed to be representative of the views of the

Institute’s members. Formation, process control, guidance and direction for Reference
Groups are provided in document CIA-STD-003.

5.0 Responsibilities of Nominated Representatives on
committees

5.1 Responsibilities to Standards Australia committees

The responsibilities of Nominated Representatives of the Institute to Standards Australia
committees are specified by Standards Australia.

Committee member responsibilities are:

I. Committing the resources for drafting, reviewing and discussing projects within the
agreed timeframes.
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2.

10.

14.

Attending meetings whenever possible. If a committee member is unable to attend a
meeting, they must ensure that they receive records of the meeting discussion, and
that any outstanding issues are discussed at later meetings. For those committees
with Reference Groups, consideration should be given to nominating an alternative
delegate from the Reference Group to attend the meeting.

Participating fully in all committee work and based on the member’s knowledge and
experience, provide technical input into the standard being prepared. For those
committees with Reference Groups, keep the Group informed of progress, and
consult with the group on committee decisions where appropriate.

Being impartial and broadly representing national interests and priorities.

Following international and Standards Australia’s principles of transparency and
consensus, and actively contribute to reaching committee consensus.

Pursuing the objectives of the member’s nominating organisation (Concrete Institute
of Australia) and the area of expertise represented.

Working towards alignment with existing international standards wherever practical
and relevant.

Fully and impartially considering public comment on drafts and providing meaningful
reasons for the non-acceptance of proposed changes.

Voting at the ballot stage and if the vote is negative, clearly presenting the technical
reasons for this.

Tracking and monitoring project progress.

. Raising project issues and risks that need to be recorded and resolved and assisting

with the resolution of these.

. Working within the policies outlined by Standards Australia in various

Standardisation Guides.

. Ensuring that relevant interests in the subject matter, not readily apparent, be made

known to the committee i.e. declare conflicts of interest; and
Complying with Standards Australia’s Code of Conduct for Committee Members.

These responsibilities also apply to members of Reference Groups and working groups, to
the extent provided for in clause 7 of CIA-STD-003.

5.2

Responsibilities to Concrete Institute of Australia

The Concrete Institute of Australia is also interested in ensuring all of the responsibilities
specified above are satisfied and complied with wherever possible.

In order to ensure compliance, the Institute expects its Nominated Representative to
Standards Australia committees to:

Represent the broad views and interests of the Concrete Institute of Australia and
its members, and where appropriate in consultation with the relevant Reference
Group.

Attend committee meetings as required by Standards Australia.
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6.0

Advise the Institute when they are not able to attend meetings. Where an alternative
delegate is required, sufficient notice shall be given to allow for the delegate to be
nominated and advised to Standards Australia prior to any meeting.

Provide regular written summary reports to the Convenor of the Institute’s
Standards Committee to enable the Convenor report on progress or take decisions
and/or recommendations to Council. This is to ensure effective communication to
the Institute’s membership. These reports shall be received by the Convenor of the
Institute’s Standards Committee at least ten (10) working days prior to the periodic
Institute Council meetings. Where Committee decisions or recommendations
require Council ratification, more detailed written reports shall be provided as
necessary.

Consult regularly with the Institute’s Council through the Convenor and where
appropriate with the Reference Group as provided for in clause 4 of CIA-STD-002,
to ensure the views of the Institute are effectively represented.

Approve for distribution to the Convenor and members of the Reference Group,
minutes of all meetings of the Reference Group including agreements reached and
areas for further work to be undertaken.

Consult with the Standards Committee Reference Group and make
recommendations to the Institute’s Council, through the Convenor, on all major
policy positions and voting intentions, as provided for in clause 6 of CIA-STD-002.
Where recommendations are accepted, by the Convenor, the Convenor shall seek
approval from Council prior to the policy positions and voting intentions being
discussed with the Standards Australia committee. The Convenor may seek approval
of Council by electronic communication with majority decisions being ratified at the
next Council meeting.

Assist with the organisation of seminars and other activities which focus on the
committee’s activities and outputs so that the Institute’s members may be made
aware of the impact that changes to Australian Standards may have on the industries
represented across the Institute’s membership.

Continuing support for nominations

The Institute’s Council may withdraw its support for a Nominated Representative to a
Standards Australia committee if the Nominated Representative:

Fails to satisfy the responsibilities of committee members as specified from time to
time by Standards Australia, or

Is unable to support the consensus decision of a Reference Group on matters having
a significant effect on Committee processes, or

Fails to satisfy the obligations detailed within these guidelines, or

Is considered to have a conflict of interest that has become apparent, or

Ceases to be a member or employee of the Concrete Institute of Australia.
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7.0 Costs

Whilst the majority Standards Australia meetings are either hybrid or completely virtual, the
costs of any travel, accommodation or time expended in attending Standards Australia
committee meetings are met by committee members. The Institute does not meet or
reimburse these costs.

The Institute’s Council may at its sole discretion entertain a request for reimbursement of
some or all costs associated with attendance at Standards Australia Committee meetings.
Any custom or practice observed in prior years in this regard shall not be binding by way of
precedent on the Institute.

Concrete Institute of Australia
Orriginally Dated: 28 September 2010
Revised: July 2024
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Attachment | — Acceptance of Nominated Representative
of Concrete Institute of Australia

By signing this | fully accept the responsibilities and obligations that are expected of me as a
Nominated Representative of the Concrete Institute of Australia at Standards Australia.

For representation on Standards Australia Committee:

For work conducted on the Australian Standard (or other):

Accepted by Nominated Representative:

(Name):

(Signature):

(Date):

Received by Chief Executive Officer/National President:

(Name):

(Signature):

(Date):
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