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The Concrete Institute of Australia is an independent not-for-profit professional association providing
technical resources, educational seminars and courses, networking events, and industry collaboration
opportunities for the professional development of members who share a common interest in the pursuit of
excellence in research, innovation, technology, design, construction and sustainability of concrete in Australia.

The Institute has been promoting and developing excellence in concrete for over 50 years.

Vision
Excellence in concrete.

Mission
To promote and develop excellence in concrete research, technology, application, design,
construction and sustainability.
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Values

The Institute strives for all Members and stakeholders of the concrete industry to work
together displaying values that —

* Respect opinions, viewpoints, knowledge, expertise, and skill of ALL members and
participants regardless of experience, gender, sexuality, identity, race and religion.

* Maintain an open mind, are receptive to new ideas, and to sharing interests,
knowledge, and expertise for the benefits of shared understanding and excellence in
concrete.
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Strategic Plan

Responsibility

e Board - Responsible for the governance, administration, operations and reporting of the Institute. They ensure
resources are aligned to meet the strategic plan.

e Council = Responsible for setting and driving the strategic direction, policy determination, and oversight of CIA
activities, coordinating this through various committees.

e Steering Committees — Required to recommend, develop and implement strategic activities related to key focus
areas. Education, membership, standards, technical and conference are permanent committees, others are formed as
required with respect to the strategic plan.

e State & Regional Committees — Represent the members in their constituency and responsible for recommending,
developing and implementing strategic activities of the Institute in their state (including the development and
overseeing of regional committees).

e Staff — Responsible for managing and executing the strategic plan in their day-to-day operations.The CIA structure

must be organised and resourced appropriately to be able to meet the expectations and objectives of the Institute.
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To meet the needs of members all over the country, the Institute elects and appoints a National Advisory
Council (National Council) in line with the Institute’s Constitution and the Charter of Governance.

National Councillor’s are the collective intellectual engine of the Institutes membership and should be part of
a balanced committee that represent all sectors. The main objectives of the National Council are:

* Setting and driving the strategic direction.

* Policy recommendation, determination and approval.

* Developing and overseeing steering groups/working groups focused on specific activities and objectives.

* Opverseeing activities to meet governance requirements and the core and strategic objectives of the
association.

This governance structure continues to be the most effective method to meet the core and strategic
objectives of the Institute and to meet the needs of the members.
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National Council structure 2025-2027:

e CIlA Board/Executive

President — Chair of the Board and the National Council

Vice President

Company Secretary

Immediate Past President

CEO

» 8 elected National Councillors*

* 5 appointed State Committee Presidents (NSWV, QLD, SA,VIC and WA)
* 2 appointed Focus Group Chairs (NEXGen and Women in Concrete)

From here there are the CIA State Committees, Regional Committees, Focus Group Steering Committees, and
various Working Groups (i.e. Education, Technical Publications, Standards, etc).

*The 8 elected National Councillors can come from anywhere around the country but must be a balance
between professional members and company member representatives.
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National Council Committee members duties and responsibilities:

* Attend Committee meetings and contribute accordingly.

* Wherever possible attend Committee meetings in person.

* Participate in the activities and requirements of the National Council.

* Support the initiatives and activities as set by Council and the Board.

* Consult with and represent the views of the Members of the Institute to the National Council.

* Share knowledge and expertise relevant to your skill set and the Institute’s needs around strategic direction
and policy determination.

* Undertake to be involved with relevant CIA steering committees/working groups when requested or where
there is a need for your knowledge and expertise.

* Attend CIA events and activities wherever possible to meet members and stakeholders and to promote
Institute.

* Promote the value of Membership and involvement with the Institute to potential members.
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National Council meetings are held under the following general structure:

Council meetings are fundamental to the ongoing success of the Institute and are the main opportunity for
Councillors to:

* Obtain from, and exchange information with, Directors and the CEO;
* Obtain and exchange information with each other;and
* Make strategic and policy decisions

Unless otherwise agreed, the Council meets every four (4) months or (3) meetings annually. It is
anticipated that meetings will be held on the last Wednesday of March, July and November. It is typical that
two of these meetings each year will be in person (all day) and one meeting held online (half a day).

When meetings are in person it is highly encouraged that National Councillors attend on site, although online
facility is always available.
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Code of Conduct - Behaviour Expectations

In accordance with legal requirements and good ethical standards, Concrete Institute of Australia (CIA)
Committee members at all CIA committee meetings or CIA related business will:

e Observe the provisions of the Constitution, policies, and rules of the CIA, and act in the best interests, and
for the benefit, of the CIA at all times;

e Actin accordance with appropriate legal requirements (Trade Practices Act, Corporations Act etc);

e Treat participants of the Committee, staff, office-bearers, members, and clients of the CIA with respect;

e Treat all stakeholders regardless of experience, gender, race, or religion with respect;

e Not make improper use of information gained , nor take improper advantage through their position on a
particular CIA Committee;

e Not allow personal interests, or the interest of any associated person, to conflict with the interests of the CIA;

e Not engage in conduct likely to bring discredit upon the CIA;

e Not misrepresent the interests or actions of the CIA, and comply with the spirit and the letter, of the law.
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Code of Conduct - Participation Expectations

In accordance with expectations outlined in the Charter of the Concrete Institute of Australia (CIA), Committee
members for all CIA committees are expected to:

e Attend meetings having read all relevant papers prior, to allow for effective debate on matters as required;

e Actin a business-like manner and demonstrate commercial reasonableness in their decisions;

e Make reasonable enquiries to ensure CIA is operating efficiently, effectively and legally in line with its objectives;

e Undertake diligent analysis of all proposals placed before the Committee and use judgment, common sense, and
tact when discussing issues;

e Give of their specific expertise as freely and generously as appropriate to the CIA;

e Ensure that others are given a reasonable opportunity to put forward their views;

e Respect opinions of all committee members and participants regardless of experience, gender, race and religion;

e Address issues politely and as directed by the President or Chair and respect any request or indication from
the President or Chair that aims to ensure the orderly and good-spirited conduct of the meeting.



Resources

CIA Constitution

CIA State Committee Guidelines

CIA State Committee Executive Guidelines
CIA Regional Committee Guidelines

CIA NEXGen Committee Guidelines

CIAWomen in Concrete Guidelines
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CIA Code of Conduct

CIA Charter of Governance

CIA Guideline for Chairing Meetings

CIA Guideline for MCing an Event

CIA Guideline for Convening an Event

CIA Speaker Guidelines

Available in the Members Hub at www.concreteinstitute.com.au



http://www.concreteinstitute.com.au/
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