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Concrete Institute of Australia - Code of Conduct

Introduction

Concrete Institute of Australia (the Institute) is committed to always maintaining professional and
ethical behaviour. This policy establishes a standard by which all stakeholders of the Institute should
conduct themselves.

The purpose of this policy is to provide guidelines to Institute members, committee members, staff
and all stakeholders regarding appropriate behaviours expected to ensure the legal and ethical
principles and codes of conduct of the organisation are upheld.

The guiding principles of this policy is honesty, fairness, respect and integrity, and underpins who we
are and what we do at the Institute. Our stakeholders — members, volunteers, staff and clients, are
expected to commit to the highest standards of conduct and behaviour to preserve our reputation
and strengthen our position in the industry.

The members, staff and other stakeholders of the Institute, like Australia itself, come from a wide
range of backgrounds and represent every facet of Australian society. As such the Institute expects
that every stakeholder will abide by the law and treat all other individuals with respect, tolerance
and understanding irrespective of their experience, race, colour, ethnic or national origin, religion,
gender, sex, sexuality, marital status, disability or age.

Further to this, members, staff and other stakeholders of the Institute, should expect to comply with
relevant laws and work towards achieving a work environment that is safe and free from health
risks; free from discrimination; free from bullying; free from sexual harassment; and free from
aggression and violence.

It is expected that stakeholders covered under this policy will behave at all times with honesty fairness,
respect and integrity in all business and activity related to the Institute.

Code of Conduct

Members

e Shall observe the provisions of the Constitution, policies, and rules of the Institute;
o Shall treat all other Members, staff, office-bearers and clients of the Institute, with respect;
e Shall not so act as to bring the Institute or its mission into disrepute.

Committee Members

This applies to anyone who is a participant on a Concrete Institute of Australia committee (including sub-
committee, working groups etc). In accordance with legal requirements and good ethical standards, all Concrete
Institute of Australia committee members will;

e Observe the provisions of the Constitution, policies, and rules of the Institute;

e Actin the best interests, and for the benefit, of the Institute as a whole at all times;

e Treat all members of the Committee, staff, office-bearers, members, and clients of the
Institute with respect;
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e Treat all stakeholders regardless of experience, gender, race, or religion with respect;

® Not make improper use of information gained through their position on a particular Committee;

¢ Not take improper advantage of the position on a particular Committee;

¢ Not allow personal interests, or the interest of any associated person, to conflict with the interests of
the Institute;

e  Make reasonable enquiries to ensure that the Institute is operating efficiently, effectively and legally
towards achieving its goals;

e Not engage in conduct likely to bring discredit upon the Institute;

¢ Not misrepresent the interests or actions of the Institute; and

e Comply with the spirit, as well as the letter, of the law.

Committee members shall, in good faith, behave in a manner that is consistent with generally accepted
participation and procedures for the conduct of meetings. This will include, but not be limited to;

e Attending meetings having read all relevant papers prior, so as to allow for effective debate on matters as
required;

e Acting in a business-like manner;

e  Acting in accordance with the Constitution;

e  Acting in accordance with appropriate legal requirements such as the Corporations Act, the Trade
Practices Act, etc;

e Demonstrate commercial reasonableness in their decisions;

e  Undertake diligent analysis of all proposals placed before the Committee;

e  Using judgment, common sense, and tact when discussing issues;

o  Give of their specific expertise as freely and generously as appropriate to the Institute;

o  Ensuring that others are given a reasonable opportunity to put forward their views (i.e. refraining from
interruption or interjection when a speaker has the floor);

e  Respect the opinions of all committee members and participants regardless of experience, gender, race
and religion;

e Minimising chatter and irrelevant remarks;

e Addressing issues politely and as directed by the President or Chair;

e Being particularly sensitive in interpreting any request or indication from the President or Chair that aims
to ensure the orderly and good-spirited conduct of the meeting.

Staff

Anyone who is employed by, or contracted to Concrete Institute of Australia:

e Shall, in all business conducted under the aegis of the Concrete Institute of Australia, place
the interests of the Institute over their own interests and of those of any other person or
persons;

e Shall observe the provisions of the Constitution, policies, and rules of the Institute, including
any policies on conflict of interest;

o Shall enthusiastically and competently carry out the duties specified by their contract of
employment;

e  Shall treat all other staff, Members, office-bearers, and clients of the Institute with respect;

e Shall undertake any training necessary for the performance of their duties;
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e Shall, in any work carried out for the Institute, follow the directions of their designated
supervisors;
e Shall not so act as to bring the Institute or its mission into disrepute.

Complaints and Breaches
The Institute takes breaches of the Code of Conduct seriously.

The Institute’s procedure for dealing with complaints about members in relation to this Code, requires
complaints to be made in writing to the National President or the Chief Executive Officer.

Complaints shall initially be investigated by a committee of three formed under the auspicious of the CIA Council,
consisting of the National President, the Chief Executive Officer, and any one other committee member deemed
appropriate by the CIA Council. Following this a recommendation on a course of action will be developed. The
complainant shall be advised in writing of the findings.

Breaches and complaints of a more serious nature related to this code may require an independent 39 party to
investigate and/or review. This action will be conducted in consultation with the National President and Chief
Executive Officer.

Serious violations of this Code shall be cause for suspension or termination of a position on a committee, and/or

membership as approved by the Board.

Authorised by:

Woarren South
National President
Concrete Institute of Australia

Updated: November 2024
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